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TO ALL MINISTERS IN USA AND ’CANA'}')A-"""' e

_ : _ Somethmg came up over SEP
admlssmns practrces I felt obl1ged to settle as qulckly as possrble and so have
set down at the mechamcal_,'___onster here to bang out a rough draft I ll have re-
typed ‘and sent to all of you. : - : T

This letter is’ ‘to explaln thorou hl the whole 51tuat1on in adm1ssmns and re-
Jectlons for the SEP at Orr i SR ERES

The criterla for acceptance was establlshed 1n a meetmg between Dr Lochner s
Dr. Germano and myself mahy months ago. T was asked wheéther, the teen‘ .‘ sons.
and daughte  of the leadlng local mlnlsters, elders deacons .and"' eaders. on"'the
v151t1ng pro ams should not be glven prlme cons1deratlon and 'nswered 1n the
T\ affirmative

In most cases (w1th some few exceptrons, such as I\/Ir Raymond Cole _s chlldren o

. Blackwell's, Mr. Friddle's; Lete. ) this w1ll mean ‘ordained. men who ‘have come
1nto the ministry through: the local areas’, and are. not Ambassador Grads,_smce the
maJor1ty of Ambassador Graduates who are, ordamed do not as yet have ch1ldren up
into teen age : ‘ :

Our next order of prlorltres is obv1ous Accept those applylng for the fourth and

third and second tlmes (1n that order of prlorlty) before you, accept those applylng
who went to the program last vear' Acoept those applylng for. the second tlme o
before thosé ‘applying for’ the Firet time, if all other. things (race attrtude recom—- ‘f
mendatlon of local pastor, etc. ) ‘are equal : : SRS '

I told them NOT to accept very many hlgh school graduates WHO WOULD BE COM—
ING TO COLLEGE and thls was for some obv1ous reasons o

First: . We MAY have only VERY few yeats. left in.this Work and Iwould rather P
- see.the younger. children (who always present less of a dlsc1pllne e
: -*problem) receive: whatever organ1zed educatlon and recreation Imperlal o
o can prov1de, smce THEY MAY NEVER BE IN AMBASSADOR ' S

~~ ‘Second: - If a student is applymg for college he needs to WORK through the summer
- ' L rather than go to camp and sgend money on expens1ve alr travel tu1t10n etc

Third: :1-.-‘-:'-?‘-'Our h1gh school graduates have tended to be more. 1ndependen . al d'::-_'r'-'no'r"e e



unwieldy in attitude through the_:-- past. years. The younger the group we
have had, the better the overall spirit and attitude at camp.

- FPourth: - The chances are very good that, IF the student would be all that good a
" recommendation for SEP, he will be coming to college. This yvear, as a
result of running TWQO SEP's, concurrently, the second program for the
Whites is over only a very few days before orientation. It would be VERY

difficult for entering freshmen to dash home, and then dash to college, with

all the preparations required in clothing, finances, etc..

Fifth: Since many of these will be com1ng to college very soon anyhow, and since
our hope is to SPREAD AROUND the SEP- opportumty as w:rdely through the
‘Church as poss1ble T establlshed prlor1t1es for’ thoseé Who may never be

Any Ambassador Graduate, whether in the ministry or not should recall the diffi-
culties of the admissions committee over the past years.  We have wanted to get
the TOP talent here -~ and have NEVER accepted students on a "first come, first
serve" basis. We have HELD the applications on a "wait list" sometlmes up until
a last mlnute PHONE call ThlS has never seemed "falr" to me ~- knowmg the
dlfflcultles in personal plannlng ~- but it has been totally unavmdable since not
only do ‘those 6n the admlssmns comrnlttee tend to take too much time (what W1th
a dozen other duties each) but many appllcants are inconsiderate, too, and DO
NOT APPLY until a terribly late date. We COULD have been "hard nosed" about

' at Ambassador, rather than those who m1ght be here w1th1n only a few weeks,,

this, and 81mply decided NOT TC LOCK at any appllcatlons received after a certain .
date. But in our des1re to get the BES’I‘ talent into Ambassador we felt we could not .

pass up a late appllcant 1f he Were really quallfled

SEP faces the SAME dilemma. We wanted to look at ALL the applications in order
to satisfy the aforementioned criteria —- rather than accept on a "first come, first =~
serve" bas:.s Applications have tended to come in similarly to.those for the

college --a falr influx early, and then drlbbles throughout the remalnder of the & 1
summer. We have received up to 180 appllcatlons through the past Six weeks, 1n s
_dribbles of- frem—thre&te flve—per dayL—And same ef these were stlll ee~m1ng in only
DAYS'ago!

I:E we had filled up with third- t1me requests, and then found some "VIP" ch1ldren :
which we felt we MUST accept we were stuck -- no place to put theml ‘So, in
many cases, notification of acceptance or reJectlon was takmg place at about the
same pace as college appl1cat1ons alwa.ys have -

Another establlshed crlterlon I mentloned was to 1nclude, 1nsofar as poss1ble a
built-in system to “decentrallze" the appllcant selectlon, 1nclud1ng representatlve
children from as many church areas as possible, in as widely scattered an area

of the United S.tat:es_:and,._.c\anada as possible.

OBviously, one of the policies has been "turnover." ‘We would accept those who
had never been prior to accepting repeats. However, we have wanted a.certain



number. of: repeats ~-= those who have proved rellable and who: "khow the ropes" : _
as to give a stable influence on tha: new ones, -and to hopefully develop counselors ,
from among the chlldren from outlylng areas. as well as: Imperlal or: Ambas sador S
Students. : : i

That about sums.it up; . I: feel a.mistake . was made by SEP: personnel in: actually

depositing: checks into a "holding-account" .prior to fihal’ decisions ——-and -a:nother _
mistake in-not havmg ‘a'notification LETTER ‘which would thoroughly explam these e
policies so‘each parent would understand (We would not expect dlsappomted
children to be all that understandlng') ' S : O 1

Those m1stakes have NOW. been corrected == and are mostly belng corrected by the b
- vehicle'of thisiletter to ‘you all." I 'would like to remind all of you however that
none of you has been placed 1n a posrtlon as- "Judge" Of SEP : ‘

In at least one complamt from an ordamed minister, the followmg attltude was:
revealed, "Since the S.E.P. is truly a program for: the young people of the Church

of God, then provisions should be made to aécept at leastithe’ majority: of. those T
applying: and-who . have thé funds to- go, with’ the st1pulat10n that those not accepted :
will have the first change (s1c) the next year e R B IR ‘

This is @ WRONG ATTITUDE -- and is JUDGING the program, ‘and those who are”
placed over it. Inthe llght of all the priorities I have explalned, it ig also totally‘ :
irrelevant‘and beside'the pointi’ It'is as UTTERLY IMPOSSIBLE to make . "provismns
to accept atleast the: majorlty ‘of those applying" or to fulfill’ any. ‘other-such: bOYlSh'.._
notion ‘as ‘to apply:the. same suggestlon fo Ambassador College There are. around
four to five thousand' children (talklng of Wh1tes only, for the moment) who would .
be in: the eltglble age bracket for SEP - T sty B TR o

ThlS yeaar 1nstead of sendlng appllcatlons to ALL members we sent only to those
who asked for them. 'Nine hundred and twenty-five teen- -agers applled s==and,:
using the priorities I have ‘mentioned, five hundred eghteen of these were chlldren
falllng 1nto one’ of the spe01al prlorlty groups' S - A

But we have maximum. capac1ty for only three hundred and nmety sn{' That means
we would have to reject ONE HUNDRED TWENTY~-TWO. EVEN AMONG THE PRIORITY
GROUP | ‘Forty - sm applled ‘who "had already applled at'least twice before -'--and
each onei of thesé was accepted ~One hundred'and ‘four had" applled once: before

and thege were accepted ‘All the ministers® chlldren ‘who- appl1ed were’ accepted
and of thoge recommended by the’ ministry, - thlrty five more: “Widows' children are
given priority:-< and ‘sixty-four of these were chosen: Seventy elght deacons
children were accepted “We wanted about 20%-"repeaters" for good - solid balance

-- an absolute nece551ty, and these were selected on the ba31s of past performance...-

So -- that s the whole plcture The MISTAKES that were made have been. _xplalned .
and I'would like’ each oné of you to use this letter as a format for an announcement
period durlng church services when convenient -- to dlspel "feellngs" people seem
to get when dlsappomted in some de51re or other There SHOULD HAVE BEEN a




rejection LETTER, explaining these policies briefly -- and I have ordered that such
a letter-WILL go out, hereafter. There SHOULD NOT HAVE BEEN.any processing

and depositing of checks if a person's child would be rejected-~- and this procedure
will be changed.

But there is- not enough understanding of the problem among many. of you in the -
field, leither.- I know a local. minister can tend to become:an "authority"” 'in.even
subtle ways in his local area. ! I know that, if a family is being “cultivated":
‘because of various gqualities; and they have a young. daughter they want to go to "
camp, and the local pastor assures the family he has. given the girl his personal
recommendation -- that he is made to "look bad" when a rejection is suddenly
received. But frankly, fellows, in-CONSIDERING: THE LEVITE, and setting up the .
priorities on THIS basis; plus ‘considering.the WIDOWS' children who are without.
masculine 1nf1uence and the BIG=CITY children PRIOR to those from the Pacific

T Northwest (&te et , étc. )y wé have rin out of space at SEP BEFOREWEEVEN DIP

INTO THE "VAST MAIORITY“ OF THE CHILDREN OF BRETHREN.

NEXT YEAR, UNLESS -1 DRASTICALLY ALTER THE POLICY (WI—IICI-I I AM SERIOUSLY
CONSIDERING— DOING) WE CAN TAKE ONLY THE CI—IILDRE'N OF MINISTERS ~-BLDERS
AND DEACONS! And not even ALL of THEM ! o . .

Few of you realize the headaches in selecting the right counselors, activities
directors, and work crews... You probably are unaware of the terrible concern over
safety; water accidents, dirty fingernails scratching insect bites and causing blood
poisoning; food peisoning worries; bad weather worries; unaware of the fact that,
when planning for the group this year, we discovered-the fifteen-age bracket was
most representative,. and found our whole uniform sizes to-be out of kelter so very
few will have right-fitting uniforms; few of you are aware of the terrible budgeting
problems (some parents have PAID their childrens' way there, and are paying their
board and room, to allow their children to WORK FOR NOTHING -- and we HAVE fo
accept it, because we CAN'T AFFORD TQO PAY THE WORKERS A GENT .

i want honest constructlve crltlc:tsm -— in the form of meek and mild questmns,
suggestions, etc. But I do NOT want comments about "what seems fair" from some
of you: WHO DO NOT KNOW TI—IE CIRCUMSTANCES AND DO NOT HAVE.THE FACTS!.

So let S, get r1d of the "feellngs '_' and. real1ze SEP 15 a great PRIVILEGE - Wthh
just like Ambassador College (only even less so) can be offered to only a VERY.
FEW -~ wé're trying to run it God's way; but mistakes were made -~ and for these

I sm_c:e_r__e__ly apologize. Another reason they were made, quite frankly, is that we
have experienced a-total change in personnel, and a change in procedures : (putiing
the processing.of Imperial financing, ‘including SEP receipting, on IBM) -- and the |
new. people were simply not familiar with. the usual way of doing things. -

The processing of 925 applications is becoming a FULL-TIME JOB for a GOOD
MAN w1th w:Lsdom and discretion -- vet has had to be handled by several d1fferent
ones,' 1nclud1ng part tlme teachers etc. :

THESE are 'some o'f the'problems of Headquaflers;



/\ Well this is growing lengthy -- but I wanted to explam it fully, so you would all
be able to explain the whole thing to any dissatisfied members. Their money will
be returned in full if their children were not accepted, of course.

Things are moving at the usual maximum pace here -~ I have had to do one radio,
and two TV programs today, and the rambling in this letter is probably part of the
reason, since it is now nearly 5:00 p.m. Friday afternoon, and I have typed the
last half of this after a quick meeting over a cheeseburger in my office with Dr.
Germano and some fact sheets I received from him. Let's alway learn to give God's

Work, and His Colleges, Schools, and HIS HEADQUARTERS the beneflt of the doubt,
shall we?.

With love, warmest personal gpeet







